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Evaluate Your Pest Management Program Using IPM Criteria

COMPLETED BY
Name: ____________________________
Title: ________________________ Date: _____________________
Instructions: Use this activity to evaluate your current Pest Management program, identify opportunities for improvement and plan steps to improve the program to create an Integrated Pest Management program. Work your way through the checklist with assistance from school staff and your pest control professional. Record next steps under ‘Planned Follow Up’ – be specific, including dates and the party responsible. Mark off completed items with a ‘check mark’ in the right-hand column. When completed review the results with the IPM coordinator, school principal, pest management provider, and other responsible school staff.

Contact Ruth Kerzee, Safer Pest Control Project (773-878-7378 ext. 204; rkerzee@spcpweb.org; www.spcpweb.org) with questions. 
	IPM  ROLES & RESPONSIBILITIES



	RESOURCES/SUGGESTED ACTIONS
	PLANNED FOLLOW UP (w/ dates)
	(

	
	Designate an IPM Coordinator: In implementing an IPM program, a school employee should be designated to assume responsibility for the oversight of pest management practices and for record keeping requirements (ILCS235/10.2b). This person acts as a liaison with the pest control company and school staff. Recommendations made by the pest control technician (for cleaning, repairs, etc) go to the IPM Coordinator – who submits work orders and/or informs staff of necessary behavioral changes. It is strongly recommended that the IPM Coordinator be present during routine service visits from the pest control contractor. 



	______  IPM Coordinator has been identified.
______  S/he is aware of his/her role.

______  Name/contact info of IPM Coordinator is in the IPM Binder.
______  IPM Coordinator has initialed Roles & Responsibilities of IPM Coordinator. 

	· A designated person to oversee the IPM program is required by law.

· Use Roles & Responsibilities of IPM Coordinator (Tab 1) to discuss the responsibilities and ensure s/he understands the role. 

· Either the school engineer, assistant principal, or food service/lunch room manager could be an IPM Coordinator – it shouldn’t take much time.

Keep a copy in IPM Program section Tab 1) of pest management binder. 
	
	(

	______
IPM Coordinator is present during routine service visits.

______
Coordinator has signed the bottom of the IPM Plan


	· Speak with IPM Coordinator about attendance during service visits.
· If service is scheduled early/late or on weekends to reduce exposure - consider rescheduling routine visits during hours when the coordinator is present. The IPM coordinator facilitates communication. If spraying needs to take place, it can be scheduled for a special visit, after notification has taken place. 

· Work with the IPM Coordinator and your contractor to create an IPM Plan (Tab 1) and sign-off on the bottom.

· 
	
	

	. 

	Work with a Qualified Pest Management Professional:  Contract with a pest management professional (PMP) who holds relevant licenses. This person should be experienced and knowledge of the IPM in Schools Laws. Alternately, if pest control is handled ‘in house’, ensure staff has sufficient training to provide IPM. 


	INDOOR PEST CONTROL: We Use a Contractor If staff handle this write ‘n/a’ and skip ahead.

______  General Use Pesticide applicator license (from IDPH) is current and on file in sect __ of IPM Binder.

______  Pest Control business license (from IDPH) is current and on file in sect __ of IPM Binder.

______
Pest Management Professional’s name and contact info appears in sect __ of IPM Binder.
______  Contractor is aware of the IPM in Schools Law and knowledgeable about IPM.
	· Place a copy of IDPH license indicating ‘Certified Technician For: General Use Pesticides’ in Tab 9 of IPM Binder. 

· Place a copy of business license for pest control in Contractor Information (Tab 9 in binder).

· Complete the IPM Plan Cover Page in the front of your pest management binder. Update this information annually.

· Use How to Hire an IPM Contractor available in section 9 of your binder.
	
	(

	______
The pest control contract calls for IPM services NOT monthly/routine spraying.

______  There are no calendar-based or pre-scheduled pesticide applications at the school.
______
The pest control company provides Service Reports’ (summarizing their work during each visit). 

______
The pest control company provides ‘IPM Recommendations’ (suggestions for eliminating pest-conducive conditions that are leading to problems).

______
A facility staff member is present during service visits.
______   A clearly written procedure is established, which the contractor will follow if s/he needs to apply pesticides.
	· Change contract to IPM-based contract or amend current contract for IPM. Guidelines available in Tab 9 of IPM binder.

· Ensure contract requires (and follow up to be sure they are received):

· Service reports with every visit

· IPM recommendations

· Consultation and notice (at least 4-5 days) before applying pesticides.

· See above ‘Designate an IPM Coordinator’.

· Review and (if necessary) modify SOP for Pesticide Application & Request to Apply Pesticides Form. (samples in Tab 7 of binder)
· Brief contractor and IPM Coordinator on their use.
	
	

	INDOOR PEST CONTROL: We Do It Ourselves  If you use a contractor skip ahead.
______
Pest Control Staff receive training in general pest management and pesticide safety.

______  Pest Control Staff have received training in IPM.
______  Pest Control Staff is IDPH Certified Technician for: General Use Pesticides.
______ Copies of training certificates appear in Roles & Responsibilities sect. of IPM Binder.


	· General training may be available through the Illinois Pest Control Association (web: http://www.ipcaonline.org ) or through the Illinois Department of Public Health http://www.idph.state.il/envhealth/pdf/imsps.pdf .
· IPM Training is available through the Regional Office of Education and Safer Pest Control Project (www.spcpweb.org ). 
· Contact IDPH at (217) 782-5830 for information about the General Use Pesticide Certification.


	
	

	OUTDOOR PEST CONTROL: We Use a Contractor  If this is handled by staff, write n/a and continue.
______
The company name and all contact info for the company appear in the IPM Binder.
______ Outdoor contractor has receives copy of the policy/laws regarding notification for outdoor use of pesticides.

______  MSDS for all chemicals used on grounds is stored in IPM Binder.
______ The school/district works to minimize outdoor use of pesticides. 


	· Complete IPM Plan Cover Page or place contractor’s information in Roles & Responsibilities.
· IL law requires notification at least 2 days before pesticides are applied outdoors. Provide your contractor with information about notification requirements. Go to http://www.pesticidesafety.uiuc.edu/training/summary.html to find out more about licensing and training or call the Dept. of Agriculture at 217-785-2427
· Place copies of MSDS in Tab 8 of IPM Binder.

· Consider asking your contractor to use fewer or no chemicals.
	
	

	OUTDOOR PEST CONTROL: We Do it Ourselves
______  MSDS for all chemicals used on grounds is stored in IPM Binder.
______ Staff receive copy of the policy/laws regarding notification for outdoor use of pesticides.

______
We don’t use pesticides or herbicides outdoors (this includes ‘weeds and feed’ products).
	· Place copies of MSDS in Tab 8 of IPM Binder.

· IL law requires notification at least 2 days before pesticides are applied outdoors. Provide your contractor with information about notification requirements. Go to http://www.pesticidesafety.uiuc.edu/training/summary.html to find out more about licensing and training or call the Dept. of Agriculture at 217-785-2427
· Consider using fewer or no chemicals.
	
	

	POLICIES, PROCEDURES & PLANS

	RESOURCES/SUGGESTED ACTIONS
	PLANNED FOLLOW UP (w/dates)
	(

	
	Adopt an IPM policy. This policy should state how pests will be managed inside your facility and in outdoor play areas. Your policy should establish a procedure to notify parents and staff if pesticides must be used (unless this exists in a separate document) and create minimum qualifications for a pest control company. 



	______
Policy is adopted. 

______
Copy of policy is filed in each school’s pest control binder.

______
Copy of policy is filed in SOP/policies and procedures file.


	· Sample policies are available in Tab 1 of IPM Binder.

	
	

	
	Establish Notification Procedures: Illinois law requires all parents, guardians and staff be notified at least two business days before pesticide application (gel bait, containerized bait and anti-microbials are exempt from notification).

	______
Each school has a procedure for notifying parents. 
______
School has selected notification system:

· There is a registry of names to notify as well as the annual letter informing parents about the registry OR 

· All parents, guardians and staff are notified.
______ Copies of old notification letters are kept in the IPM Binder.
	· Review and implement Notification Guidelines in Tab 7 of IPM Binder. 

· Require your contractor/staff applying pesticides to receive permission to apply *several days before the scheduled application* to leave sufficient time to notify. 

· Consider establishing a procedure for granting permission to use pesticides:  who gives the contractor/staff permission to use pesticides; what form does this permission take; how will the letters be sent to parents/staff; etc. See SOP for Pesticide Applications (Tab 6  of IPM Binder).

· Place in Tab 7 of your binder.


	
	

	
	Establish Procedures for a Pest Emergency: There are circumstances where a pest problem presents an imminent risk to the health of staff or children. These circumstances can be outlined and procedures prepared IN ADVANCE. 

	______ We have a separate procedure for using pesticides in a pest emergency, including a separate statement and notification letter sent to parents, guardians and staff within two days of application.

______ We have a process for reviewing what gave rise to the emergency (failure to monitor, take timely action) and ensure it doesn’t happen in the future.
	· ‘Pest Emergency’ procedure exists. See Tab 6 in IPM Binder.

· Special ‘emergency notification’ letter exists


	
	

	
	Create an IPM Plan. An IPM Plan establishes appropriate responses to common pest problems inside the school and includes tolerance thresholds that trigger specific actions. IPM Plans help you to respond to pest problems in a safer, more effective manner and your compliance with the law to county and state departments of health.

	______
IPM Plan exists 

_______There is a separate plan for each major pest.

______ The IPM Plan establishes specific tolerance thresholds or pest population levels that triggers specific, planned responses. 


	· Complete IPM Plan in Tab 1 of IPM Binder including the Pest Specific IPM Plan.
	
	

	STAFF TRAINING

	SUGGESTED ACTIONS
	PLANNED FOLLOW UP (w/ dates)
	(

	
	Educate staff, faculty, students and parents about IPM program. IPM is a team effort and requires communication and cooperation between teachers, directors, custodial staff, maintenance staff, children and parents. 


	______
IPM Coordinator receives training.

______
Any one of the following individuals receives training: Principal, Grounds Keeper; Health Teacher; Lunch Room Manager; Head Custodian; Superintendent; Maintenance Staff. 

______
IPM is included in core staff training for new custodial or maintenance staff. 

______ IPM is included in teacher/staff inservice

______ Teachers are prohibited from bringing pesticides to school (and are aware of the policy).
	· Contact ROE, IEPA or Safer Pest Control Project for training.

· PowerPoint slides with scripts are available to help you/IPM Coordinator train other staff during inservice at www.spcpweb.org/schools.

· Copy and distribute the resources in Tab 12 of the binder to educate staff.


	
	

	RECORD KEEPING


	SUGGESTED ACTIONS
	PLANNED FOLLOW UP (w/ dates)
	(

	
	Record Keeping: 
Records should be kept in your IPM/Pest Control binder, located in the main office or facility manager or lunch room manager’s office. Use the IPM Binder to help you organize.  

	We keep the following records:

_____
Pest sighting logs (sect __ monitoring);

_____
Monitor traps logs (sect__ monitoring); 

_____ 
Service report OR pesticides applied with locations and amounts (sect__ Service Reports);

_____
IPM Recommendations (if using a pest management professional) (sect__ IPM Recommendations); 

_____ Copies of work orders to address IPM problems (sect__ IPM Recommendations);
______
Material Safety Data Sheets (MSDS) (sect__ MSDS); 

______
IPM Policy (sect__ Policy and Laws);

______
IPM Plan (sect __ ); 

______
Certificates of training in IPM (sect __ Roles/Responsibilities).


	· If any of the following records are not current, talk with IPM Coordinator about creating a record keeping system.

· Consider utilizing the IPM Binder provided during workshop.

· Text of the laws can be found at www.idph.state.il.us/rulesregs/rules-indexbytopic.htm#STRUCTURAL%20PEST%20CONTROL 
	
	

	PROGRAM EVALUATION


	SUGGESTED ACTIONS
	PLANNED FOLLOW UP (w/ dates)
	(

	
	Evaluate the program on a regular basis: Work with your pest control company and incorporate feedback from staff to improve the program.    

	_____ IPM Policy states how frequently IPM program will be reevaluated.
	· Policy could also state how the program will be evaluated (i.e. annual meeting of all interested parties; etc.)
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